RSM Workshop Read Ahead

The upcoming RSM workshop will include a number of facilitated large group and
small group discussion sessions, and we look forward to your participation in these
discussions. Please think about the following questions prior to coming to the
meeting. If you would like to provide written responses to any of the questions, we
would welcome your written comments and you can provide theseto Ty or Lynn at
the workshop.

1. If RSM were successful, what would it look like? How could you tell it was successful ?
What would be happening in the Corps (districts, divisions, HQ) and other agencies?

2. If youwere“RSM King/Queen for aDay” what three things would you decree to help RSM
implementation?

3. What are the key elements of a“vision” for RSM?

4. What are the key obstacles to achieving successin RSM?

5. What are your “secrets of success’ in doing RSM to date?

6. What policy improvements are needed to support RSM implementation?
7. What are useful measures of success to assess RSM implementation?

8. How can the RSM approach and experiences be communicated most effectively? Who are key
constituencies that need to be reached?

9. How can funding requirements for RSM be presented most effectively?

10. What relationships (interagency and internal to the Corps) need to be cultivated for
successful RSM?

A copy of the RSV Primer can be found at: http://www.wes.army.mil/rsm/pubs/pdfs/rsmprimer.pdf .
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